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This booklet follows a renovation project from 
beginning to completion, and is intended to give our 

prospective clients an idea of the process of 
designing and building a representative project.
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OUR COMPANY

Vanecko, Ltd. is a residential design firm committed to 
providing high quality design for our Clients. In all of our 
projects we strive to achieve solutions which respond to our 
client’s needs, while also balancing budget and site 
requirements.  As a small firm, we are service-oriented and work 
carefully to define, develop, and manage our projects. 

Our firm has been in the Boston area since 1982, and has 
specialized in residential renovation projects.  Our projects span 
a full spectrum from single rooms to major building renovations. 
Regardless of the size of the project, we are committed to 
careful, thoughtful and thorough design. We also  recognize that 
our designs are only as good as the built product, and it  is 
important that we help  our Clients locate the appropriate General 
Contractor for their project, and then work closely  to form a 
team which includes the Client, Architect, and Builder to insure 
a successful project. 
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4
DESIGN PROCESS

There are four distinct phases to our design process: 

• Schematic Design
• Design Development
• Construction Documents
• Construction Management

Each phase is important for the Client to understand, as each one 
informs the decision-making process and the final built project.  
Having a well organized design process allows us to control our 
design fees and, the completeness of our final documents is 
reflected in the way contractors price our projects. Contractors 
are able to give better prices when they know they  have the 
information they need to build a project with efficiency.
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PHASE I: Schematic Design

Our first step is to interview our Clients about their goals and 
ideas for their project, and create a design program. We then 
measure the space and produce a set of existing condition 
drawings. While working on the existing conditions we research 
zoning and site regulations that may affect the project. This 
research reveals whether an historical board review or other 
zoning board reviews are required. With this information in hand 
we can then create  schematic designs. 

EXISTING CONDITION DRAWING

4



In the Schematic Design phase we generate several design 
options to explore the Clients’ desires and meld them with the 
site requirements. We also discuss costs per square foot for 
different types of projects to help our Clients understand the 
financial implications of their decisions, and to establish a 
realistic budget for their project.

SCHEMATIC DESIGN

PHASE I: Schematic Design
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PHASE II: Design Development

Design Development commences once a Schematic Design and a 
general budget are agreed upon. During this phase we help  our 
Clients make decisions about the specific details of the project, 
including selections for plumbing fixtures, appliances, windows, 
doors, and interior and exterior finishes. We then develop the 
plans to a higher level of specificity  and generate interior and 
exterior elevations so our Clients can better visualize the end 
product.

FLOOR PLAN

INTERIOR ELEVATION
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At this point we now have a more informed understanding of the 
scope of work and stop to test  the cost of the project. We put 
together a Preliminary Scope of Work which is sufficiently 
detailed to allow a General Contractor to provide budgetary 
pricing. If the project contractor has already  been identified this 
pricing is part of their service.  If a contractor has not yet been 
chosen, this is a billable service.

PHASE II: Preliminary Scope of Work 
      Budgetary Pricing
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PHASE II: Budgetary Pricing from 
      The General Contractor

Budgetary pricing advances the Design Development process by 
establishing a budget based on particular specifications and a 
real plan. Budgetary  pricing is generally accurate to within 10% 
to 20% of the final construction costs defined by the final 
Contract Documents. The information received from this pricing 
process allows us to adjust the project as necessary  to meet the 
Client’s financial needs and schedule. It also allows the Clients 
to approve an actual budget range for the project.  

GENERAL CONTACTING FIRM
Boston, MA

DESCRIPTION AMOUNT

160 Permits, Site Work, and Demolition $20,000 $30,000

320 Rough Carpentry and Structure Work $20,000 $30,000

340 Interior and Exterior Finish Carpentry $15,000 $30,000

450 Door & Windows $3,000 $6,000

520 Interior Finishes $9,000 $13,000

630 Appliances $10,000 $16,250

640 Cabinetry and Millwork $20,000 $40,000

720 Plumbing $7,000 $10,000

740 Heating, Ventilation, and Air Conditioning $20,000 $30,000

760 Electrical $15,000 $30,000

900 Profit and Overhead $50,000

TOTAL $189,000 $265,250
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EXTERIOR ELEVATION

PHASE III: Construction Documents

When the final adjustments are made to the plan we develop 
structural and technical drawings and more detailed 
specifications. This final package gives the General Contractor 
the information necessary to provide final contract pricing and 
to build the project.
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PHASE III: Construction Documents

FINAL SPECIFICATIONS AND SCHEDULES
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PHASE III: Construction Documents

11

Selecting the right General Contractor is one of the most 
important components of a successful project. We work closely 
with our Clients to identify  and select the right contractor for 
their project. We participate in the interview process, the 
evaluation of the final pricing and in the final contract 
negotiations.



PHASE IV: Construction Management

We manage the construction phase of our projects by  having 
weekly  site meetings with the Client and the Builder. These 
meetings provide opportunities to review construction issues, 
upcoming decisions and the schedule. We provide meeting notes 
and track adjustments and tasks which arise from discussions. 
Collaboration and communication among the entire team—
Client, Architect and Builder—are essential to a successful 
outcome. 
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PROJECT COMPLETION

13



PROJECT COMPLETION

14



PROJECT COMPLETION
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PROJECT COMPLETION
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Please feel free to contact us if you have any questions or 
comments about our process, or to request a design 
consultation at (617) 441-0900.
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